
STUDY ON THE FINANCIAL AND ECONOMIC IMPACT OF COMPLIANCE ANALYSES 
ON A SMALL WORKSHOP PRODUCING ‘ARTISAN’ CERAMICS 

 
 

 
 

A)    LIST OF WORKSHOP ITEMS CLASSIFIED BY TYPE: INTENDED OR NOT 
INTENDED FOR FOOD CONTACT, WITH OR WITHOUT A DRINKING AREA. 

 
 
 
 
 



B) SIMULATION OF THE FINANCIAL IMPACT OF 
COMPLIANCE TESTING ON THE “UTILITARIAN” 
PRODUCTION OF A SMALL CERAMIC WORKSHOP 
REPRESENTATIVE OF THOSE IN OUR COMMUNITY 

1) BUSINESS TYPOLOGY: 

The case examined below is a real case: it is a small one-person workshop, located in 2003 in 
a village in a tourist area, operating under a legal and tax regime for self-employed liberal 
professions. With an annual turnover, year in year out, of approximately €26,500, the business 
benefited from the VAT exemption scheme (VAT not charged). 

It produced “tableware”-type work in earthenware, with a maximum annual production 
capacity of about 2,000 pieces, and roughly 1,500 to 1,800 pieces sold on average per year. 

The example chosen seems interesting to me because the workshop—rooted in its territory for 
more than 20 years (founded in 1979)—had a loyal customer base and stable production, 
consisting of models offered in several sizes and two colour ranges. Its long-established 
activity makes it reasonable to consider that production volumes and turnover figures were 
unlikely to vary dramatically, as would be the case for a newly established workshop: the 
business had certainly reached a ceiling in terms of production and turnover that it could not 
structurally exceed anyway. This workshop still exists, but it has oriented its work in a 
completely different direction, which led to a change in production and status. 

2) PRINCIPLE OF THE SIMULATION: 

This simulation of toxicity analyses on five elements (Pb, Cd, Co, As and Al) for the 
entirety of a collection of ceramic pieces likely to come into contact with food makes it 
possible to assess the financial impact of such analyses on a small individual workshop and, I 
hope, sometimes by reductio ad absurdum, to demonstrate the non-applicability of these 
measures. 

For this simulation, we considered three cases: 

• a very unfavourable case in which everything must be analysed: piece by piece, 
colour by colour and glaze by glaze; 

• another, slightly less unfavourable, case in which all colours are grouped together 
on each piece in the collection, thereby very significantly reducing the number of tests 
to be carried out. In this case, we ignore the fact that these colours may interact with 
one another; 

• finally, a more favourable case (in quotation marks nonetheless), which groups the 
pieces to be analysed by families (bowls, jugs, dishes, etc.), within which only one 
analysis is performed. 

 

The financial part of this simulation is based on a quotation issued in 2017 by the SFC 
analysis laboratory, with: 



• Items with a drinking rim/area: €213 excl. VAT, i.e. €255.60 incl. VAT 
• Items without a drinking rim/area: €158 excl. VAT, i.e. €189.60 incl. VAT 

Definition: 

Items are considered to have a drinking rim/area when they are brought to the mouth (e.g. 
bowls, mugs, cups, etc.). They require two analyses: one for the inside and another for the 
outside. 

The complete collection comprised 144 different models, including 105 permanent models, of 
which 92 were likely to come into contact with foodstuffs: 13 with a drinking rim/area (in 
purple in the table) and 79 without a drinking rim/area (in green in the table). Each model 
could be decorated using 13 different colours and glazed with two different coloured clear 
glazes (“couvertes”). 

3) THREE DIFFERENT CASES CONSIDERED DEPENDING ON THE 
REQUIREMENTS OF DGCCRF OR DDPP INSPECTORS 

(these three cases are real situations that have been reported to our working group): 

CASE No. 1 – THE MOST UNFAVOURABLE: 

The authorities require each colour to be tested independently on each piece in the collection. 
It is therefore necessary to test: 

• (79 × 13) × 2 = 2,054 items without a drinking rim/area, and 
• (13 × 13) × 2 = 338 items with a drinking rim/area, 

for a total of 2,392 items. 

(Reminder: the workshop’s maximum annual production capacity is around 2,000 pieces, and 
it sells around 1,500 items per year!) 

Moreover, to carry out an analysis on one model, the laboratory requires 3 to 4 identical 
pieces for each analysis. In this very unfavourable case, it would therefore be necessary to 
supply 9,568 pieces, i.e. almost five years of production! 

CASE No. 2 – SLIGHTLY LESS UNFAVOURABLE: 

The authorities accept testing the 13 decoration colours grouped together at the same time 
on each piece, multiplied by two since there are still two different coloured clear glazes. 
This gives: 

• 79 × 2 = 158 items without a drinking rim/area, and 
• 13 × 2 = 26 items with a drinking rim/area, 

for a total of 184 items. 

 



It should nevertheless be noted that this would force the ceramist to produce a set of 184 
items specifically for these tests, because in the reality of production there are never all 13 
colours on the same piece at the same time. 

With the obligation to provide 4 identical pieces for each analysis, the required supply 
amounts to 736 pieces, i.e. not far from half of the workshop’s average annual sales. 

CASE No. 3 – THE LEAST IMPACTFUL FOR THE WORKSHOP: 

Models of the same typology are grouped into a single analysis with the 13 colours. For 
example, the workshop has analysed just one jug, which then applies to all the jugs in the 
collection—in this case, five different jugs in size and shape, but all of which are jugs. 

The number of analyses drops to 40 without a drinking rim/area and 6 with a drinking 
rim/area, i.e.: 

(40 × 2) + (6 × 2) = 92 items × 4 pieces per analysis = 368 pieces. 

4) RESULTS: 

CASE No. 1: Full analyses, model by model, colour by colour: 

(2,054 items without a drinking rim/area × €158) + (338 items with a drinking rim/area × 
€213) = €396,526 excl. VAT 

i.e. €475,831.20 incl. VAT 

CASE No. 2: All colours are present on each analysed piece: 

(158 items without a drinking rim/area × €158) + (26 items with a drinking rim/area × €213) 
= €30,502 excl. VAT 

i.e. €36,602.40 incl. VAT 

CASE No. 3: Pieces grouped by families: 

(40 items without a drinking rim/area × €158) + (6 items with a drinking rim/area × €213) = 
€7,598 excl. VAT 

i.e. €9,117.60 incl. VAT 

5) ANALYSIS OF THE RESULTS: 

When these results are related to the business typology, it becomes clear that the analyses: 

• in the most unfavourable case represent 18 years of turnover; 
• in the slightly less unfavourable case represent approximately 1 year and 4 months of 

turnover; 
• in the third case represent more than one third of the annual turnover. 

 



… knowing that the analyses must be repeated every 5 years! 

 

6) CONCLUSIONS 

To us, the conclusions speak for themselves: the type of workshop taken as an example is 
entirely ordinary in our field. The simulation presented here—based solely on the control of 
five elements (Pb, Cd, Co, As and Al)—is therefore in no way compatible with the cash 
flow of a small workshop. 

And we are not even talking about what this will represent financially if, as envisaged in the 
plans of the European control bodies, the mandatory analyses are expanded from 5 to 18 
elements (Al, Sb, Ag, Cr, Co, Cu, Sn, Fe, Mg, Mn, Mo, Ni, Ti, As, Ba, Be, Cd & Li)! A 
recent study carried out by our fellow ceramicists Philippe Condamin and Fred Eyraud 
showed that the average price of a single analysis covering these 18 elements—based on 
quotations from three laboratories, including one in Spain—is €438.00 (incl. VAT). 

 

Just for fun, if we apply this amount to the number of analyses the example workshop would 
have to carry out in the most unfavourable case, we arrive at the astronomical sum of: 

€438.00 × 2,392 items = €1,047,696 (incl. VAT), which—when related to the 2003 
turnover—corresponds to 39.5 years of turnover, in other words, roughly the potter’s entire 
career. 

 


